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6 10 Year Anniversary Celebrations 6

@ Guest Speaker on August 3: Fran Simon, a noted spiritual teacher from YellonsS@ing and a (@
(@ long-time friend of Rev. Dave and Judy Bell. Fran Simon has an eclectiaapirackground that in-{
(W, cludes making pilgrimages to India and working on a degree in Buddhist Studies atdpa Mati- (@
(@ tute of Boulder, Colorado. She currently teaches spiritual groups in Ohio and in San Dl'égmié:a@
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comes to editing the newsletter, and chaétessing for the Center. She is someone
ing down even easily overlooked editing/ou can always count on to honor her
boo-boos, she is also my mentor, substiword." Lorri Coburn.

tute mom, pick-me-upper in social and/or

emotional distress and she has the talent “It will take more than one person to
to make me laugh to the point of wettingeplace Esther. It will take a committee!”
my pants. Kellie Love.

Here are some comments from our Judy Bell remembers: “Esther came to
members: me one Sunday, and asked if | would like
“She represents the concepBdént some help in doing Sunday refreshments
Giving,” said one Interfaith Community and kitchen set-up. She said something
member. “She just shows up and, behirke ‘The minister’s wife always gets
the scenes, she does a tremendous  stuck doing the tea parties.” While this

L e == amount of ‘scut’ work.” was not quite the case, | eagerly wel-
(photo taken at the 2008 Interfaith Center comed her help. Within a few months
Yard Sale) “When Esther instructed me on SHE no longer needed MY help. She

kitchen operations | loved her direct mamrote a procedure for set-up, clean-up
You can take it all back to ner of speaking. I've never wondered and take-down with a different procedure
he kitchen: | . what was on her mind. Esther brings ernfor potluck Sundays. She recruited sev-
the kitchen; I won't eat a thusiasm and awesome organizational eral women to help on a regular basis.

bite. skills to running the Interfaith kitchen. | She did the shopping for the fruit, crack-
(Scarlett O’Hara irGone With The Wind appreciate her suggestions—she hasn'ters, and cookies as well as for the coffee,
steered me wrong yet.” Jill Crane. condiments and paper products. Soon she
Tribute to Esther M. Reilly added nice little touches—table decora-
By Heide AW Kaminski with the help of “Esther did not only grace us with héions, creamer/sugar dispensers and tea
abilities on Sunday mornings, she bag baskets. Then we had our own

the Interfaith congregation
gred showed up at every single event that inkitchen and WOW!!! She organized, and

Esther Reilly, our kitchen queen, is volved food, such as other dinners and she labeled all over again, but this time
retiring from her’duties. For the pas’t fivd-afé 704 events.” says another commuwe did not need a take-down procedure.

years or so, she has been setting up Oljagy member. Esther added paper products to her shop-

nizing, supplying and cleaning the Inter- ping list; she cleaned, she showed up to

faith Center's kitchen and now she says: I am very thankful for all Es_ther a}most every event ‘womaning the

“It is the time to turn the job over to does behind the scenes - cleaning, purkitchen, brewing coffee, hot water and

someone who might have new ideas.” chasing refreshments and helping at allgetting out whatever was needed. She
Interfaith Center events. Also, | love arrived early and stayed late. She did it

| have known Esther for too many Esther's humor, she has often made a all. Believe me, her original offer seemed

years to count. We first met at the Unity"wisecrack" or funny remark that has to be one I couldn’t refuse. Thank God, |

of Ann Arbor Church, but it wasn’t until !ightened many leadership team meet- didn’t, and thank God for Esther. Every

she joined the Interfaith Center that shelngs.” Sally Searls. single one of us has benefited from her

became one of my closest friends. She is kitchen ministry.

not only my “partner in crime” when it "Esther has been a lifesaver and



By Dave Bell

Dear Friends,

August is upon us and seems to signal theingnap of summer
activities and the beginning of preparations fer féill season. We may
be anticipating such fall delights as the new sthear, football, fal-
ling leaves, pumpkins and cooler weather. One @ftirest things in
this three dimensional world of duality is changeerything changes
in a natural ebb and flow. One of the most skilthéans to adjust to
change is to both expect it and allow it. Resistaiocchange is stress-
ful and almost without benefit. So, as we watchahanging of the
seasons, the ebb and flow of life's events, we lsictoose to be the
beholder. The one who blesses all things, accdigtarags, and loves
all things.

We are eight months into our™anniversary celebration. It has
been a time of great joy, some satisfaction andtggeatitude for the
array of guest speakers who have blessed us withtheir presence
and their perspective. We look forward to a wonglezbnclusion to
this year of celebration.

| have just returned from a week in Keystdbelorado. It was a
week of communion with Jeshua ben Joseph, chanttgledgh Judith
Coates. It was, to quote Jeshua himself, “most wdnll” The ses-
sions with Jeshua were energizing, comforting as@iring, all in the
same breath. The central theme of his messagelwagsadirected at
convincing us of our own Divinity. There is no cept in the quest for
God consciousness that is more important. If wedaezt expressions
of “the One”, then we need only to recognize thét ts so. | hesitate to
say it this way, but Jeshua harped all week aboubavinity and how
much we are loved by Jeshua and by God. If yothgethance to hear
this energy in person, do not miss it.

On a personal note, next month at this timdllbe preparing to
enter St. Joseph hospital for a total knee replacénSurgery is sched-
uled for September 2. | expect that | will be off feet and not very
mobile for a couple of weeks. | also expect a cateptecovery and a
vast improvement in my functionality. | hope youljyoin in seeing
those positive outcomes as well.

Blessings,

StupenCous
StEve

Steve Lyskawa is our latest Community Membe
of the Month. You may not even notice Steve
Lyskawa as he is one of our quieter members bjit
he has accomplished great things you may havsg
already seen on our website.

Steve is webmaster for the Interfaith
Center's websiteénterfaithspirit.org. This year
Steve researched various styles of web page cogd-
ing and decided upon the current layout for the
site. His efforts have resulted in one of the best-
looking websites of any church or spiritual groug
around. In addition, Steve identified church datg-
base software that has allowed us to create and
post a directory online. In this role, he also has
arranged for our Interfaith Center newsletter to ijje
posted for downloading each month. Steve set Up
our yahoo mailing list and has created emailing
groups for the board and leadership team.

As a member of the Sound Team, he is
"on call" to assist and run the sound board on
Sundays His knowledge of technology is vast
and comes in handy with sound and lighting is-
sues. His knowledge of computers is invaluablg
in helping us stay connected and stay informed
here at Interfaith.

Steve is an active member of our preseft
board. He contributes thoughtful ideas and sug-
gestions in many areas, especially in the improv
ment of our website, creating the directory, and
advertising events online.

Steve and his wife, Mary Seibert, are
frequently seen attending Interfaith concerts ang
other events. They have even been known to rifle
their bikes to churdh

What a wonderful guy. To know him is
to love him. He is so helpful with any task and
his consistent commitment to help our Center and
its members is much appreciated. Thank you,

Steve! You are truly appreciated!
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A Course
in Miracles
Spiritual Awakening

Wednesday,
August 20
7-9 p.m.
At the Interfaith Center

Australians Tomas Viera Nouk Sanchez are the ekt authors
of the bookTake Me to Truth: Undoing the Egbomas and Nouk
have been invited to deliver workshops around thddrand will
make a special appearance at the Interfaith Céaiey.will also be
available for autographing copies of their booleathe presenta-
tion. Additionally, Tomas and Nouk will give a twiay workshop
on Saturday/Sunday, August 23-24 at the Fellowhigoday in
East Lansing. For more information on this, go to
www.fellowshipfortoday.orgFor more information on Tomas and
Nouk go towww.takemetotruth.com

Admission cost at their Interfaith Center preseotat$20

jofeteletolotetetoteloletotaiotatotatolotelotolelele]

Summer Party, Summer Fun!
Saturday, August 2,
4:00 p.m. until the last person leaves
Bring potluck dish, lawn or folding chair if you v&one,
musical instruments

Carol Jacobs, 1803 Abbott, Ann Arbor 48103
734-327-0502
supercatmom@sbcglobal.net
From 1-94, take Jackson Road exit. Passing Stadjorabouttt
6 blocks. Turn right on Glendale. Turn left ordX&ireet, Ab-
bott. House is gray cedar, south side of strdetl/3 of the
way down the street.

jejototetateteiotototetotetotototetotetotototetatetole]
MORE SUMMER FUN
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At Amy Garber’s Home: 2504 Hampshire Road, Ann Ar8104

(off Platt Road, just south of the traffic light whePlatt and Huron
Parkway merge — in the Allen School neighborhood)

Call 734-973-2433 for directions.
& ' & ( BoE L 4 10
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Mark your calendars!

CAFE 704 CONCERT SERIES:
Saturdays, 8:00-10:30 p.m.

August 30 1.az and Friends
Labor Day Weekend B-B-Q
September 27 - Annie Capps

October 25 - TBD

November 8 Synchronicity

(Shekinah Errington & Gary Logan)
December 13 Scott McWhinney

*kkkk

UPCOMING CLASSES/WORKSHOPS:

"Advanced Forgiveness Workshop Series" with Rev|
Lorraine Coburn, MSW
last of three Saturdays, 10 a.m. -5 p.m.
August 16
$75 in advance, $85 at the door;

discounts for having attended 1st and 2nd classes
Checks to ICSG are tax-deductible

Call Lorri at 734-646-6585 for info

"Get Intuit" Intuition Development Series
with Rev. Shala Kilmer
two more Saturdays, 5:55 - 8:55 p.m.
August 2 &9
$99, credit cards accepted
Space is limited; advance registration required
Call Shala at 248-258-8287

"Emotional Freedom Technique Support Group"
with Susan Major
2nd Wednesdays: August 13, September 10
7:00 - 8:30 p.m.
Love donations accepted
Call Susan at 734-996-0702

*kkkk

UPCOMING LECTURES:

Guest Speaker, Celebration Service
Sunday, August 3, 10:45 a.m.

"A Course in Miracles — Spiritual Awakening Presgiun"
Wednesday, August 20, 7:00 - 9:00 p.m.
Ms. Nouk Sanchez and Mr. Tomas Vieiraauthors of
Take Me to Truth: Undoing the Ego

- o S

Email Margie Hough aimbhough@med.umich.edr call
734-645-8219 for more information
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The topic of the
service is irbold/

sen The newsletter Birthdays are
italic.

Rindicates the deadline is indicated in
reader August 24 boId/itaI'ic.
M indicates the Happy Birth-
meditator day!
MU indicates the
musician.
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Spiritual Groups
A Course in Miracles (Mon) Dave B. (J327-0270
Meditation Service (Wed) Annie K. @)3139-7992
Prayer Ministry (Thur) Dave B. (734) 327-0270
Vibrant Health Group (Sun) Lorri 734) 646-6585
Higher Consciousness (Thur) Dave W. (73%8-0906

You are welcome to visit or join any of these greup

JOIN THE PRAYER MINISTRY

Join us at 10 a.m. every Thursday at the Centex few

minutes or more to pray for those on our Interfaithyer

list. Start your day in a beautiful way, praying @ithers
and maybe for yourself, too.

FUND-RAISERS
Used Booksare sold on consignment through Books by
Chance and the Center gets 50% or more from edeh sa
Bring your books, DVDs, and CDs to the Center aalliyS
will deliver them. Or take your books directlyBooks by
Chance in the Colonnade at 869 Eisenhower Pkwy, Ann
Arbor, or call them at 734-239-3172 for free pigkin the
Ann Arbor area. Please label the bags and boxeddoks
by Chance as from the Interfaith Center for Syt
Growth. For more information, call Sally at 734-4B297.
Usegrocery cardsat Krogers, Busch’s, People’s Food Ca
op or Whole Foods and the Center receives 5% df sale.
Purchase your cards from Craig Harvey at the Center
Sundays. For more information call Craig at 734-8%76.
If you tithe from sales from your business or cottage indus-
try, please let Sally know, to receive recognitioithe Inter-
faith Inspirer.

PEACE GENERATOR
AUGUST 15
Silent Meditation/Prayer Circle
For more info, contact Craig Harvey at
734-971-8576¢caharvey@comcast.net
or look at the website:

www.peacegenerator.org
Donations accepted.
All are invited to join a silent meditation on world
peace, forgiveness, cooperation, and joy at the
Interfaith Center for Spiritual Growth.

Tithing
If you are looking for ways to tithe time and taleme have
many opportunities for you!
We are looking for people who are willing to bestand-by
for assigned Sundays to help out where they ardetke
Currently we have mostly openings for the kitchée,
sound system and the nursery. Look for sign-uptstetehe
greeting table soon.

By
Linda Pastan

Submitted by Rob M.

What Are You Doing for the Rest of Your Life?
(A Retreat on Conscious Aging).

In our youth-obsessed culture, the prospetiroing 50—or
60—conjures up images of loss. Yet these passafgrstiains-
forming opportunities: to know our own truths maeeply, to
live from the essence of who we are, to shed wapeing that
no longer serve us. ldentity issues that we thoughtesolved
in our teen years re-emerge in a new form, presgtiem-
selves for healing and deeper resolution. Fadiaddst third of
life can be a threshold to greater authenticitye May become
less “visible” as we age in a world that valuestiddul appear-
ance, but we can also free ourselves from the weigtultural
expectations. The experience can be quite libaghti

This day-long retreat for women and men &irth0s and
50s offers an exploration of the challenges anid gif aging
through journaling, group sharing, solo time inunaf and cere-
mony. Discover ways of facing aging that expanteathan
constrict your soul. Identify old ways of thinkitigat you want
to release. Explore strengths, known and unknofat,can
sustain you in the process of becoming an elder.

Sliding scale fee: $75 - $50 (Must be paiddvance.
Major credit cards accepted.)
September 27, 10 am — 5 pm. Michigan Friends CeGteel-
sea.

Info: michiganfriendscenter.org/registration.htonlemail
elaine@michiganfriendscenter.org
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Present: Dave Bell, Amy Garber, Joyce Jur-
genson, Paul Jurgenson, Steve Lyskawa, Kellie
Love, Al Carter

The board members discussed community fgeq

back and how to extend ourselves to meet new
members. We also discussed items on an actior
from the QCC, such as the bookstore location al
whether to accept credit cards or use a system |
paypal. The board members also discussed futu
potential committees to take on roles at the Cen
such as finance, spiritual and nurturing committg
as well as a committee to replace Esther—as it
take many to replace her. The Center is in reasd
bly good financial health and we had a chance t
stock up on Busch’s grocery cards that will give
a 5% return instead of recharging cards only reg
ing 1-1 1/2%. Dave and Al are taking suggestiorn
for speakers and Café 704 performers.

The next board meeting is August 10 and co
munity members are invited to attend.

For more detailed minutes from the board mg
ing, please contact any board member.

"Dead Doctors
Don't Lie"
Wednesday August 6th
7:00 - 9:30 PM
ICSG
COST: FREE and open
the public.

Workshop Guest Speaker - Dr. Joel Wallach, B
DVM, ND
1991 Nobel Prize Nominee (medicine/nutrition
author, longevity & wellness expert
3rd Visit to ICSG- last visit September 2007
"Dead Doctors Don't Lie"
The most popular alternative health lecture
in history.
Powerful, practical and affordable alternative
solutions to hundreds of health challenges.
Ask ICSG member Rod Rodriguez if it works.
Bring your friends and family with
health challenges.
Bring paper, pencil or clickless pen to take notg
Due to the length of the workshop, we ask thg
young children not attend.
For more information, contact ICSG member!
David Mellor 734-216-6677 cell
mellord@comcast.net
http://DocWallach.net

to

S

Leadership Team Notes from July

Members: Delyth Balmer, Sherry Barbour, DBed, Judy Bell, Marice
Clark, Amy Garber, Annie Kopko, Cathy DeLauter,lestReilly, Sally Searls
Malcolm Shaffner.

- Kitchen : Esther’s last day as Kitchen Coordinatdlr be her birthday,
August 11. We lare looking forward to the rightigrerfect volunteer(s)
coming forward to take charge of the kitchen arghoize volunteers to
make Sunday morning coffee and refreshments.

Newsletter: As the newsletter is now publishedrmlia few copies will bg
printed each month to be available for people withoternet access.
Bookstore: We are planning to move the bookstotelanding library into
the small front office. A doorway will be createnletttly into the social
hall. Sherry is coordinating the plans.

Garden: A donation to the building fund is earmdri@ spend on the gar
den. We may be able to purchase a waterfall and path some additiong
funds added to this donation.
Craft Bazaar: Stacie and Delyth are organizingadt €air to be held at the
Center on Saturday, October 18.

Café 704: Al has lined up entertainment for Aughsbugh December.
Yard Sale: Despite the rain on Saturday, the yakel lsrought in about
$1,200. Many thanks to Jan and Delyth for cootitigethis annual event
and to everyone who worked at the event or dontets.

Picnic Sunday: August 17 after service at Amy'sdwat 2504 Hampshi
Rd. Picnic organizers are Margy, Carolyn, andédfile

Bar-B-Q: on Saturday, August 30. Participantd el asked to contribut
$5 for the grilled meat and veggies and to brimfish to pass. We are
planning to eat at 6 p.m. to allow time for Café 76 get set up.
Directory: Sherry finished the current version!\&tés working on getting
it on the web, and sending the people listed irdihectory a password for
downloading the directory. We will make a few capavailable for those
people who do not have access to the web. This @ngoing project, so
Sherry will continue to collect photographs anadimfation on anyone no
listed in the current directory. Thank you Sherry!

Leadership Meetings are held on the first and thindrsday of each month.
Anyone interested in contributing ideas to therfiaith Center for Spiritual
Growth is welcome to attend.
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ICSG Annual Yard Sale Results Are In!
Friday and Saturday, July 11 and 12

|
J

|

L

The yard sale was a huge success thanks to theogene
donations and many volunteers.

THANK YOU INTERFAITH COMMUNITY!

Despite the rain on Saturday, sales were good a&nelanned close to $1,200.

Thank you to everyone who participated in this éven

Special thanks to Connie Snow for putting up
with the mess in her yard and garage :-)
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What brought you to Interfaith?
Eight years ago, Ada Cowan sug
gested that | might check out Inter
faith Center for Spiritual Growth.
What was your original spiritual
path?

| guess that | was a half hearted
Methodist by family tradition. |

was also quite active and what kept
me going were the youth groups and excellent chba#h in high school
and later. As a young person MYF kept me outailile. At the U of M.
| began to sing in the Methodist Church choir urttierdirection of Lester
McCoy. (also UM Musical Society choir conductoihe organ music by
Mary Stubbins was superb! She was also employdd bfyM.

What is your spiritual path now?

One Sunday after service | walked home. | sto@airner to rest and
soak up the sun. This thought came to me: Mygmedsgrowth was being
hindered by religion! | have never gone bagkbut 1975 | began the
study of yoga under the leadership of BKS lyendanring my first group
encounter with him, someone asked: "Is yoga gicgl?" "No", he re-
plied, " Itis a search for TruthLl'ater the study of the Yoga Sutras re-
vealed that the purpose of life is the evolutior@fisciousness. No one
ever mentioned that during my studies in biologptiygh a master's degre
Do you meditate?

Meditation happens while resting in Savasana oriltloe or enjoying
aloneness (all oneness).

Who are your heroes, masters, favorite authors, gsiand spiritual ideas?
David Hawkins's books and videos, The Course iradMés.

What gives you satisfaction at Interfaith?

Dave Bell's research and articulate way of putiiirdl together for us. | fee
pretty much at home here.

What are you celebrating right nowPly home business, YOGAWARE, i
growing beyond my capabilities. My daughter, Cindypoised to take it
over before the new year. | need to retire andigbaears.

o

Craft Fair
October 18
Sell your wares right here at the
Cante
Booths are available inside and
odsiat the Interfaith Center.
An application form is attached to th
newsletter on page 12 of the internet
editi  For more information contact ou
. - — craft fair coordinator, Staci Haarer, at
Annie Kopko is showing (734) 995-0710 or email her at
off her beaded necklacg. staci@itbeginswithbooks.com

U

fSunday Celebration Services
are held at 10:45 a.m. at
704 Airport Blvd.,
(off S. State Street) near | 94

M

Spiritual seekers joining in commu-
nity to attract others of like mind,
creating an atmosphere and struc-

Qe to foster and stimulate our indi

vidual and collective growth.

CONTRIBUTORS WANTED!

We would love to have your input in the
newsletter: spiritual moments, movie/book
reviews, exciting announcements, poems, efc.
We try to have the newsletter ready for final
editing by the third Sunday of each month.
Please send contributions to Heide at
mommyk@tc3net.cowith “Interfaith submis-
sion” in the subject line. If you do not mentio
Interfaith, your email might get kicked right
into the recycle bin by my spam filter.

If you cannot email your contribution, you
may give it to Heide on Sunday.

To receive the online newsletter, go to
http://lists.interfaithspirit.org/
listinfo.cgi/interfaithinspirer-
interfaithinspirer.org to subscribe.

Want to hear from us throughout the week?
Receive or send email through
Interfaith Yahoo by going to
http://groups.yahoo.com/group/InterfaithSpirit/

Namaste from your newsletter team: Heide,
Esther, Jan and Steve.

=)

Al Carter, member cafe704@gmail.com

Amy Garber, membegmybgarber@yahoo.com
Joyce Jurgensen membgookawoody@sbcglobal.net
Paul Jurgensen, membpnokawoody@sbcglobal.net
Kellie Love, recorderkellie_gregg@hotmail.com
Steve Lyskawa, membeglyskawa@emailuser.net

Sally Searls, chajiSEsearls@sbcglobal.net

You are encouraged to contact a member of the
Board whenever you have praise, a suggestion, or g
concern!

STAFF NEWSLETTER/WEBSTAFF NEWSLETTER ADDRESS
David Bell, Minister Heide KaminskiEditor-in-Chief Heide AW Kaminski
Laura Massardylusic Director Esther Reilly and Deane Ersssistant Editors 301 Maple St.

Heide Kaminski & Kellie LoveYouth Education and Proofreaders

Directors Jan Hallberg and Steve Lyskawdebmasters mommyk@tc3net.com

2

Tecumseh, M| 49286




A ]
{

Interfaith Center for Spiritual Growth
2 Eastbury Court, Ann Arbor, M|l 48105
734-327-0270¢dave @interfaithspirit.org
www.interfaithspirit.org
Http://groups.yahoo.com/group/InterfaithSpirit/

cafe' 70a

Saturday, August 30, 8-1.p.
Doors open at 7:3@.p.
Light refreshments foresal
Interfaith Center for Spiritual @vth
704 Airport Boulevard, Ann Arbor, Ml 4830
734-327-0270 erww.interfaithspirit.org

Lori Fithian (percussion), Helen Slomovitz (fluteca

Celtic harp, Laz Slomovitz, Eric Fithian (guitardabass) Admission: Suggested donation of $10

This is a new group, premiering new matefale group of songs focuses on Laz’s music
settings of the poetry of Emily Dickenson. The s@torop consists of new song-settings of t
work of Rumi, the 13th century Sufi mystic. Priorthis exciting event will be a Labor Day
Weekend Bar-B-Q/potluck. Reservations and potlugk-; will be taken at the greeting table

al
he

through out the month of August.



If you answered “yes” to any of the above questigmia us to
experience the true forgiveness that sets you free.
Rev. Lorraine Coburn, MSW was a psychotherapisfoyears,
and she uses a proven variety
of powerful tools to release blocks to a truly hapfe. This series
Is designed to take you to the next level of awakg.

MONEY BACK GUARANTEE: If, by the lunch break, yowd't think this
workshop will help you, you will get your money l&c
So, what do you have to lose...except your pain?
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The workshop is $75 in advance; $85 at the dooceRe $20 off if this is the second workshop atehdb25 off
if it is the third. Donations are tax deductiblemgking your
check out to the Interfaith Center. Scholarshipalakle.



Three Myths of Leadership and How to Correct Them
by William Frank Diedrich

Submitted by Lani Kwon Meilgaard

Just because you believe something is true damsike it true. Beliefs need to be challenged. Tdiaesof challenging
beliefs is twofold--If they are really solid belgfthey get stronger with closer examination. &réhisn't much substance to them,
they fall apart. A myth is a widely held but faisea. For example, most people believed the eaathfiat until the fifteenth
century. Columbus and others dispelled that myth.

Of course, Columbus had his own myth. He belighedglobe was smaller and was convinced he haegthadme-
where near Japan.

As humans we still have the tendency to believeoime myths even though the facts say otherwissddrship has its
own myths which need to challenged.

The first myth many leaders hold is : If you catreomeone's behavior or offer negative feedbaek ylou are "the bad
guy". Constructive or corrective feedback thatiieg effectively is good. It lets someone know theye not performed well,
or they have crossed a line, or they have hurtlpé&ofeelings, or that their behavior created dlenm. Odds are, if you don't tell
the person they won't know. If they are behavingi@tys that cause harm, then you are an enablathanefore complicit in
their behavior. It is more likely you become thadlguy" by not offering feedback. The key wordeféctive". Effective feed-
back includes the following elements:

1. You treat the person with respect.

2. You focus on observations and facts, not on ypimions.

3. You listen to them and you are willing to be mgdf new evidence is presented.
4. You are very clear and specific.

5. Your goal is to help them.

There is no guarantee the person will accept feraback. If you are a manager, parent, or tedtheimperative that
you offer ongoing feedback. If you are not offerpepple feedback you are not leading. Keep in rthiatl positive feedback is
even more important than corrective. Letting pedplew what they do right helps them to build coafide and perform well.
Sometimes a sincere "Thank you." can be excellesitipe feedback. | should add, if you are a pasewt you correct your
child, you are not the "bad guy". These elementefi@ctiveness work here, too.

The second myth many leaders hold is: It is yobrtp"get" people to do what is right. Leaders titget" anyone to
do anything. Leaders lead people toward appropaiateeffective behaviors. "Leadership is findingaaade and getting in front
of it." (Megatrends, Aburdene and Naismith) Helpple get where they want to go. People want to fireéning, importance,
and to be valued. Help them find these things.

Also, be the example of what you want. Whatever gskiof others be willing to do yourself.

The third myth many leaders hold is: One personugsset a whole organization. If one or two pe@pkcreating prob-
lems for everyone, then it is the rest of us whethe problem. If someone is a "problem", the oigtion (system and struc-
ture) is supporting and reinforcing those behavidre most difficult situation is when someone abguu in the chain of com-
mand behaves inappropriately. My advice to peopiavie coached or who have been in my classessetak up. Tell someone
to stop the inappropriate behavior and tell thespeetfully. A woman in a team building class | taugt a manufacturing com-
pany talked about a superintendent (her supersiboss) who would get next to her face and ydikeatwhen there was a prob-
lem. | responded that she should tell him to siagil. him: " | am more than happy to follow direat; and don't yell at me." She
told me that she had done that. He told her thgtiéfdidn't like his way of speaking she could éeav

| responded that that wasn't good enough. If heniaesponsive she needed to go to a higher lavéhat point | ex-
cused myself from the class and went to the plartager's office. | asked him to join our classafidew minutes and help us
solve a problem. He came back to class with me as#led the woman to tell him the problem. He fisttand agreed with me
that it was appropriate to tell him to stop yellimagd it was appropriate to take it to a higheeléfvshe didn't get results. |
learned that the plant manager had a talk wittstheerintendent. | knew the superintendent fromselas had taught. In class he
played the sophisticated leader with great pedplis,sa mentor to all employees. On the floor hdted from mentor to tor-
mentor. Two months later he was let go, becauseaseunwilling or unable to change his ways.



| can't guarantee that talking to someone wils@verything. People might get angry at you. Reopl
might yell at you. Insecure managers might tryaketaction against you. If someone is creating cesgary pain
in an organization it takes courage to to standnghsay something. Your ability to succeed dependgur level
of confidence, caring about the other person, ana gwn self control. Don't take the behaviors thfeo people
personally. Make sure people in your organizatioovk that civilized behavior is expected, and agthio com-
mit to it. You cannot force people to change tibehavior. You can learn to depersonalize the behafiothers
and find ways to help them. The key is to refuskd®ffended by someone else.

Lastly, it is important that people in organizagdalk to each other honestly. If someone maké&sdn
comments about another, don't just stand therareir Help them take steps to solve the issuépeeple know
why you won't listen to gossip and why it's impaotti speak well of others. Encourage people teesptoblems
rather than complain about them. Be the myth bustgour organization. When we agree to speak hones
each other we help each other to control our ownetli jerk" and create an environment of respectvaitibeing.

William Frank Diedrich is a speaker, executiveaoand the author of three books including Beyond
Blaming: Unleashing Power and Passion in PeopleCagdnizations. Bill has recently released his @8y The
Leader's Edge: Three Keys to Exceptional Leaderdtijs insightful CD will offer you three keys take your
leadership to the next level.

Beyond Blaming; $ 14 USD
Special------ Buy ten copies for $ 100 plus freggping within the U.S. All international shipping2® USD.

http://intelligentspirit.com/catalog.htniScroll down about 2/3 page for the special oncigpies).

The Leader's Edge CD: $12 USDnétp://intelligentspirit.com/catalog.html
For information on speaking and coaching call 533-8806 (USA)




Interfaith Center for Spiritual Growth Craft Show
Exhibitor Application
Seday, October 18, 2008 — TIMES??

We have indoor and outdoor spaces available — bring your own table and/or tent

NAME:

BUSINESS NAME:

ADDRESS:

Number/Street

City State Zip
TELEPHONE:

Day Evening
E-MAIL:

Enter a short description of your items for display:

Price Range offems

Requests to sell food items must be pre-approved, please describe:

Please indicate needs:

10x10’ outdoor space ($40): (10 outdoor spaces available)
?8x10’ Indoor space ($30): (20 indoor spaces available)
Electrical outlet: No. of Chairs:

Bring your own 6 ft table for inside space awydur own table/tent for outside, chairs provided
DeepSpring and Interfaiticentermembers receive $10 off their rental space

Number of spaces requested: Amount enclosed: $

Please return this completed form with your payment no latefO@/@i/08

Confirmation will be sent within 2 weeks of receipt of application.

Checks should be made payable to the ordéertad:Interfaith Center for Spiritual Growth.

Mail application and fee to: Staci Haaréraft Show Coordinator Phone # 734-995-0710
2004 Crestland Email: staci@itbeginswithbooks.com
Ann Arbor, Ml 48104




